
1 CALIFORNIA FUTURE BUSINESS LEADERS OF AMERICA, INC. 
2 Board of Directors' Meeting 

3 MINUTES 
4 

5 

Mission Statement: 
To bring business and education together in a positive working relationship 

through innovative leadership and career development prof[rams 

6 California FBLA is a nonprofit Benefit Corporation. The Directors named by the Corpora/or in an 
7 action by Incorporation executed following filing of the Articles of Incorporation of the Corporation 
8 as named above, constituting the Board of Directors of this Corporation, held a regularly scheduled 

9 meeting at the time, the day, and at the place set forth as follows: 

10 DATE: October 6, 2020 PLACE: Teleconference 

11 ITEM 1: CALL TO ORDER 

12 Chris called the meeting to order at 5:10 p.m. 
13 

14 ITEM 2: ROLL CALL 

15 The following Directors, constituting all of the Directors named by the Incorporation and a majority 
16 of the authorized number of voting Directors (thereby establishing a quorum) of the board, 
1 7 participated in the meeting: 
18 • Chris Gomez, Chairman, Business and Industry Representative
19 • Donnette Silva Carter, Vice Chairman, Business and Industry Representative
20 • Jill Wright, Secretary, Business and Industry Representative
21 • Molly Anderson, CDE Representative
22 • Nikole Burg, Northern Section Director
23 • Graeme Logie, Management Team President
24 • Tamera Mallery, Business and Industry Representative
25 • Martin Baltierra, Business and Industry Representative
26 • Gregory Fox, Business and Industry Representative
27 Non-Voting Members present (guests): 
28 • Sue Christensen, Business Manager
29 • Melanie Dias, Program & Events Manager
30 • Ryan Underwood, TEAMTRI Co-Founder & CEO
31 
32 ITEM 3: ACTION ITEMS 

33 A. Approval of September 16, 2020 Meeting Minutes-J. Wright
34 
35 
36 
3 7 
38 

39 
40 
41 
42 

Molly expressed concern that the minutes are too cryptic. She feels that an outside person 
should know what is going on in the meeting. Molly expressed a need to provide a 
history of what is covered in FBLA Board meetings. When they are cryptic and read 
more like an agenda it appears that important information is being omitted. Donnette 
suggested the CDE representative and others on the agenda topics provide a written report as 
part of the agenda packet as this is a common practice for non-profits. Guest Ryan 
Underwood suggested the Rule of Thumb of 30-discussion, decision, and action.

A motion was made by Donnette to approve the September 16, 2020, minutes. Greg 
seconded the motion. The motion passed unanimously. 43 
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4 4 A m o t i o n w a s m a d e b y D o n n e tt e t o r e q u i r e m a t e ri a l c o n t e x t d i s c u s s i o n i n b ri e f f o r a g e n d a
4 5 t o p i c s ; a n d r e q u i r e r e p o r t s i n t h e b o a r d a g e n d a t o b e w ri t t e n

, p r o v i d e d a w e e k p ri o r t o t h e
4 6 b o a r d m e e t i n g s o t h a t t h e y a r e s u b m i t t e d w i t h t h e b o a r d m e e t i n g p a c k e t , a n d b e c o m e a n

4 7 a d d e n d u m t o t h e o ffi c i a l m e e t i n g m i n u t e s . G r e g s e c o n d e d t h e m o t i o n . T h e m o t i o n p a s s e d
4 8 u n a n i mo u s ly .

4 9

5 0 I T E M 4 : B U S I N E S S

5 1 A . G o v e r n a n c e W o r k i n g G r o u p U p d a t e (R . U n d e r w o o d /G . F o x )
52 a . B y l a w s - T h e a m e n dm e n t p r o c e s s w a s p r e s e n t e d .

5 3 b .
O r g a n i z a t i o n a l C h a r t - R y a n d i s p l a y e d a n d r e v i e w e d t h e p r o p o s e d o r g a n i z a t i o n a l c h a r t a s

54 d e v e l o p e d b y th e t a s k f o r c e . D o n n e t t e p o i n t e d o u t t h a t b e c a u s e w e a r e a 5 0 1c 3 n o n -

5 5 p r o fi t o r g a n i z a t i o n
, s h e d o e s n o t fi i U y a g r e e w it h t h e C D E r o l e o n t h e c h a r t .

We a r e a

56 c o n t r a c t o r f o r C D E a n d s h o u l d a t l e a s t b e a t t h e s a m e l e v e l .
S h e n o t e d c o m p r o m i s e i s

5 7 o k a y i n o r d e r t o m o v e fo r w a r d a n d m e e t t h e C D E t a s k l i s t . R y a n a p p r e c i a t e d h e r

5 8 h o n e s t y a n d n o t e d th a t 4 - H w a s c r e a t e d b y t h e D e p a r tm e n t o f A g ri c u l t u r e
,
b u t t h e y a r e

5 9 t w o s e p a r a t e e n t i t i e s . W i th o u t o n e
, t h e y c a n n o t e x i s t . T h e b y l a w s n e e d t o b e s u n - s h i n e d

6 0 t o d a y a n d p u t o n t h e n e x t a g e n da f o r a p p r o v a l .

6 1 c . P o s i t i o n R o l e s & R e s p o n s i bi l i t i e s - T h e r e w a s d i s c u s s i o n o n w h i c h g r o u p s h o u l d b e

62 in v o l v e d w i t h t h i s t a s k a n d w h e t h e r o r n o t t h e r e i s a n e x t r a c o s t i n v o l v e d w i t h t h e

6 3 a d d i t i o n a l w o r k b y T E A M T R I s i n c e i t i s n o t c o n t r a c t e d w o r k . M e l a n i e a n d Su e w i l l

6 4 m a k e f o l l o w - u p c o n t a c t .

6 5 d . Sp o n s o r s h i p P l a n - R y a n p r o p o s e d a c o m m i t t e e i s n e e d e d f o r t h e Sp o n s o r s h i p P l a n

6 6 d e v e l o p m e n t . M e l a n i e w i l l f o l l o w - u p o n g a t h e ri n g th e t e am .

6 7 e . A m o t i o n w a s m a d e b y D o n n e t t e t o p l a c e t h e dr a ft c o r p o r a t e by l a w s
,
s t u d e n t b y l a w s

,

6 8 a n d o r g a n i z a t i o n a l c h a r t o n t h e n e x t a g e n d a f o r a d o p t i o n . G r e g s e c o n d e d t h e m o t i o n .

6 9 Th e m o t io n p a s s e d u n a n i m o u s ly .

7 0 B . St a t e A dv i s e r R e p o r t (M . A n d e r s o n )
7 1 a .

2 0 2 0 - 2 0 2 1 C D E C o n t r a c t St a t u s - M o l l y d i s c u s s e d th e c o n t r a c t . M o l l y i s aw a r e t h e b o a r d

7 2 i s c o n c e r n e d w i t h t h e Ju l y 1 s t a r t d a t e w it h o u t a n e x e c u t e d c o n t r a c t . D i s c u s s i o n

7 3 f o l l o w e d .

7 4 b . 2 0 2 0 - 2 0 2 1 A ffi l i a t i o n St a t u s - M o l l y r e p o r t e d 7 9 a p p l i c a t i o n s h a v e b e e n r e c e i v e d
,
t h e y

7 5 a r e b e m g p r o c e s s e d ,
a n d n o t i f i c a t i o n s a r e s e n t i f a p p r o v e d . T E A M T R I i s r u n n i n g a

7 6 c h a p t e r i n f o r m a t i o n c e n t e r ,
h e l l o (S)c a f b l a . o r g , t o a n s w e r q u e s t i o n s .

7 7 C . O t h e r S t a n di n g R e p o r t s O n l y I f B o a r d M a y R e q u e s t

7 8 a . B u s i n e s s M a n a g e r R e p o rt (S . C h ri s t e n s e n )- S u e n e e d s d i r e c t i o n o n a p p r o v a l o f c o n t r a c t s

7 9 r e l a t e d t o e v e n t s a n d w h o h a s a u t h o ri z a t i o n t o s i g n c o n t r a c t s . A m o t i o n w a s m a d e by
80 Gr a e me t o g i v e Su e a u t h o ri t y t o p a y P i t s c o (p a r e n t c o m p a n y o f T F I E s e s s ) t h e s t a t e

8 1 o n l i n e c o m p u t e r c o n t r a c t a t $ 1 p e r t e s t . T a m e r a s e c o n d e d th e m o t i o n . T h e m o t i o n

82 p a s s e d u n a n imo u s ly . Su e w i l l e m a i l t h e c o n t r a c t t o C h ri s f o r h i s s i g n a t u r e . Sh e

8 3 r e p o rt e d t h e t a x e s , w h i c h w e r e c i r c u l a t e d t o t h e b o a r d ,
h a v e b e e n s i g n e d a n d fi l e d .

84 b . Pr o gr am & E v e n t s M a n a g e r R e p o rt (M . D i a s )- M e l a n i e g a v e a n u p d a t e o n t h e A d v i s e r

8 5 R e t r e a t f o r t h i s u p c o m i n g w e e k e n d .

86 c . St u d e n t E x e c u t i v e B o a r d A d v i s e r (L . L o o k e r )- N o r e p o rt

87 d . M a n a g e m e n t T e a m U p d a t e (G . L o g i e )- G r a e m e r e p o rt e d t h e m a n a g e m e n t t e a m

8 8 d i s c u s s e d a d d in g t h e j u d g i n g c o o r d i n a t o r d u t i e s t o M e l a n i e
'

s j o b du t i e s . T h e

89 m a n a g e m e n t t e a m w o u l d l i k e s u p p o rt f r o m t h e b o a r d t o h a v e a v i r t u a l s t a t e c o n f e r e n c e

9 0 (2 0 2 1 S L C ) .

9 1

O c t o b e r 6,
2 0 2 0 - B o a r d o f D i r e c t o r s
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92 
93 
94 
95 

96 

97 

98 
99 

100 
101 

102 
103 
104 
105 

106 
107 

108 

ITEM 5: SET DATE/fIME NEXT MEETING-October 21, 5 p.m. 

ITEM 6: COMMENTS AND ANNOUNCEMENTS 

ITEM 7: ADJOURNMENT 

The meeting was adjourned at 7:52 p.m. 

The next meeting will be held on October 21 at 5 p.m. 

Respectfully submitted, 

CALIFORNIA FUTURE BUSINESS LEADERS OF AMERICA, INC. 

Jill t, Secretary Date: October 13, 2020 
Business and Industry Representative 
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Note:  Item 3A was edited per a Board action taken at the December 9, 2020, regular meeting.  See the 

minutes from that meeting to see both the before and after wording of Item 3A.
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